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Completion of the Final Report

After a significant consultation process we completed and
submitted to the Ministers for Finance and Local Government our
Final Report on the development and implementation of a state-
wide performance monitoring framework for local government
service delivery. The Final Report—Establishing a Victorian Local
Government Services Report—represents the culmination of

months of dedicated work undertaken with you.

Having considered the recommendations and proposals contained

within the report, the Minister for Local Government publicly

released the Final Report at the MAV Councillor Development
Weekend on 24 July 2010 and announced that the Government Chairperson Dr. Ron Ben-David
would be accepting the majority of the recommendations, but reserved its judgement regarding

the inclusion of financial indicators. The recommendations can be viewed in brief on page four.

I thank all those individuals and organisations who have contributed to, and participated in, our
deliberations during the most extensive and in-depth consultation process ever undertaken by
the Commission. This engagement has resulted in a framework that is readily applicable by
councils and will provide all interested parties with useful information about local government

service delivery in Victoria.

The Final Report addresses the features of the Victorian Local Government Services Report, its

integration with council plans, implementation timelines and enabling legislations.

The Minister for Local Government also announced at the MAV weekend that the Government
has directed the Commission to provide advice on reducing the State reporting requirements
imposed on local government. The aim of this streamlining review is to reduce the overall
administrative burden placed on councils, and improve the efficiency of our own intra-
governmental reporting processes. We will shortly release a paper outlining the scope of this
review, with a Final Report due by 31 March 2011.

I look forward to working with the local government sector and other interested parties in the
months ahead as we commence work on a pilot Victorian Local Government Services Report and

the streamlining review.

Dr. Ron Ben-David

Chairperson

If you would like to receive this newsletter or any other relevant Commission publication, please forward your
request with your contact details to: localgovernment@esc.vic.gov.au



Final Report—an overview

A significant milestone for the Local Government Team was reached on 28 June with the completion of our

Final Report on the services reporting framework.

Following one of the most comprehensive consultation processes undertaken by the

Commission the Final Report, Establishing a Victorian Local Government Services Report, was

submitted to the Ministers for Finance and Local Government.

Rt LOA
G AVICTIORIAY]
N ices REPORT

The report presented five key recommendations for the Ministers to consider, which in turn

addressed features of the services report, the need to integrate the report with existing council
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planning, an implementation timeline, legislative considerations and other recommendations

that we identified should be considered by Government.

JUNE 2010

On 24 July, the Minister for Local Government publicly released the Final Report at the MAV
Councillor Development Weekend announcing that the Government had accepted our

recommendations. Detail on the recommendations are provided on page four.

In addition to the Final Report, Further consultation with local government and other
stakeholders: Supporting Paper No. 1 was released which captures submissions to the Draft Report and details the entire

consultation process. Both the Final Report and supporting paper can be accessed via our website—www.esc.vic.gov.au.

Presentation of the final report—a new approach

Unlike traditional papers developed by the Commission, we chose to take a new approach and write the report around

answering 10 key questions to which we believed most readers would want answers —the Final Report asks:

What are we proposing?

What difference will it make?

How is this report different from what is already being reported?

Why is local government different from other sectors?

When will councils be required to report?

Which indicators will be included in the framework?

How will the data on indicators be presented?

What steps have been taken to keep implementation costs manageable?
What are the next steps?

Where can we expect to be in a few years?
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Pilot Report

With the Final Report released and recommendations accepted by the State Government, attention now turns to the
development of the Pilot Report, due to be presented to the Ministers in January 2011. The development of the pilot will
allow us to test and refine the reporting framework and indicators before the release of the inaugural Victorian Local

Government Services Report in February 2012.

The Pilot Report will be developed by the Commission in close consultation with 20 to 25 representative councils , and will
also involve the input of Government departments and agencies. This pilot process will allow us to trial the data collection
and reporting systems with departments and councils, practically test the indicator set and associated

definitions and enhance the development of a users’ handbook .

Following the release of the Pilot Report we will roll-out the Victorian Local Government Services Report to all councils and
help them in its implementation. Most councils should be able to report on most indicators for 2010-11 (for publication in
February 2012). In the following year, we expect that most, if not all, councils will report on all indicators. For more detail

on the report roll-out and transition process please refer to the Final Report.
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Streamlining review announced

As noted during our consultation with stakeholders, the Commission identified that the opportunity exists to reduce the overall
reporting burden placed on councils by the State Government. Our Final Report recommended that the Government consider

undertaking a streamlining review of current reporting requirements.

On 24 July 2010, the Minister for Local Government announced at the MAV Councillor Development Weekend that the

Government had accepted the Commission’s recommendation.

As indicated by the Minister, the review will examine the current reporting obligations of local government to the State
Government and will look at the efficiency of the processes and frameworks by which data is provided. The review will also seek
to achieve a target reduction in the overall reporting requirements of local government of 25 percent. The Final Report on the

streamlining review is to be delivered by 31 March 2011.

Additional detail on this streamlining review and the proposed framework and approach will be provided shortly.

Meetings proposed for August

Following the public release of the Final Report we are preparing to conduct another round of meetings with

councils to review the outcomes of the Final Report.

The aims of the meetings to be conducted in August will be to:

® outline and discuss the Final Report and recommendations

® discuss the implementation process, including next steps associated with the

development of the Pilot Report, and

® provide updates and initial thoughts on the recently announced streamlining
review.

Invitation letters have been sent to all councils, and to assist with our planning we

encourage that you nominate attendance as soon as possible. Please send your nominations to—

localgovernment@esc.vic.gov.au.

When Time Where
9 August (Mon) Session 1: 10.30am—12.00pm  Melbourne
Session 2: 2.00pm—3.30pm EsC Auditorium
Level 2, 35 Spring Street
10 August (Tues) 1.30pm—3.00pm Horsham

Grains and Innovation Centre
110 Natimuk Road
Horsham

11 August (Wed) 1.30pm—3.00pm Ballarat
Mecure Ballarat
613 Main Road

16 August (Mon) 11.00am—12.30pm Shepparton
Country Comfort Shepparton Parklake
481 Wyndham Street

16 August (Mon) 2.00pm—3.30pm Wangaratta
Quality Inn Wangaratta
29-37 Ryley Street

17 August (Tues) 10.00am—11.30am Traralgon
Quality Inn La Trobe Convention Centre
5601 Princess Highway
Traralgon \\
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Overview of our recommendations

The Final Report addresses the features of the Victorian Local Government Services Report, its integration with council
plans, implementation timelines and enabling legislations. It also addresses other issues such as the streamlining of
current reporting requirements imposed on councils by State Government agencies.

As previously mentioned, the Government had accepted our recommendations which in summary include the following:

® that a state-wide Victorian Local Government Services Report (Services Report) be published each February by the
Commission and cover the previous financial year. Prior to publication of the Services Report each year, councils will
have the opportunity to provide the Commission with commentary on their individual service delivery outcomes.

® that the Services Report will cover eight service areas using 17 or 18 service indicators and between 17 and 20
supporting indicators, subject to applicability. We will also collect contextual information about each council. We
will collect information directly from Government departments wherever possible. We will conduct random audit or
rotational audit of un-audited data provided to us directly by councils.

® that councils be required to include in their Council Plans their individual objectives and desired outcomes for the
services reported in the Services Report.

® that a three year staged implementation program be adopted commencing with a pilot of the Services Report to be
submitted to the Minister for Finance and Minister for Local Government in January 2011. Full implementation of
the framework will be by February 2013.

® that the Services Report be given effect through amendments to the Local Government Act 1989 (Vic) and the
Essential Services Commission Act 2001 (Vic) as soon as possible.

® that the Government consider initiating as soon as possible a streamlining review of current reporting requirements
imposed on councils by State Government agencies.

For details please refer to the Final Report which can be accessed via our website—www.esc.vic.gov.au.

Calendar

Important dates for August —if you would like to be kept informed about this or any other issue please send an

email to—localgovernment@esc.vic.gov.au.

August

| sov | wmon | e | weo | | __Fi___ ]| __ sar___|

1 2 3 4 5 6 7
8 9 10 1:1: 12 13 14
Metroplitan Council Regional Council Regional Council
Meeting 1 Meeting Meeting
10.30am-12 .00pm 1.30pm-3.00pm 1.30pm - 3.00pm
Horsham Ballarat

Metroplitan Council
Meeting 2
2.00pm-3.30pm

ESC Auditorium

Melbourne
15 16 117 18 19 20 21
Regional Council Regional Council
Meeting Meeting
11.00am-12.30pm 10.00am-11.30am
Shepparton Traralgon

2.00pm - 3.30pm

Wangaratta
22 23 24 25 26 L7 28
29 30 21
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